
We will show you the way: Use our experience for your PLM roadmap

Consultancy Package “PLM Compass“

The product development is supported by IT that is 
essentially a patchwork of numerous systems and 
applications, which are often not suited for their purpose.

Systems and applications are insufficiently integrated or 
not integrated at all.

Different offices at different locations work with different
IT solutions. 

Processes, systems and organization are subject to con-
tinuous change, so that they can meet the increasing 
requirements for an efficient product creation. 

Modern products are becoming increasingly complex 
(mechatronics, variants). 

There is a rising demand for integration into customer and 
supplier processes.

There is a constant requirement for transparency and 
measurability in product development.

Can the current PLM landscape perform sufficiently 
regarding processes, systems and organization?

Can it be used to guarantee globally standardized 
processes and methods?

Are project organization and project roles sufficiently 
supported in their daily work? 

Can a measurable and standardized result of the 
development processes be fully reproduced? 

Is it possible to react flexibly to different requirements 
of product sectors and business sectors using 
modular concepts? 

Is global support ensured?

Crucial Questions Current Situation 

Efficient product development processes require efficient PLM solutions! A goal-oriented strategy is essential in order to 
reach an optimal PLM solution – in other words – “think big - start smart”,  so that you support your product development 
process with homogenous IT structures and not a patchwork of solutions.
With our consultancy package PLM Compass we will show you the way! Our experienced consultants will work together 
with you to analyze existing processes, systems and organization. We will determine weak points and identify areas with 
potential for improvement. We always take a holistic and unbiased approach in regards to your requirements when we 
develop concrete solutions and recommendations and consequently create the basis for your PLM roadmap. 
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Consultancy Package “PLM Compass“

Reach your goal quickly and reliably using the “PLM Compass“

By using the PLM Compass, our experienced consultants employ a procedure that provides them with a toolkit 
of tried-and-tested methods and best practices. It will help you find your customized PLM roadmap quickly, 
reliably and in high quality. 

The Procedure Model “PLM Compass“

Workshop
In joint workshops, we take a close look at your current PLM 
structure and identify your requirements. 

Analysis
We thoroughly analyze the knowledge gathered in the 
workshops, determine weak points and identify areas 
with potential for improvement.

Solution
We develop tailored solutions and present them in a clear 
overview. 

Result
We present concrete recommendations for action and 
thereby enable you to take the next steps. 

Workshop Analysis Solution Result 
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